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Notes 

 
Meeting Date:  September 25, 2024 

Time:  4:00 pm  

 
Location: 

https://zoom.us/j/96185858230?pwd=ZgUrlGKdV7FKIwr7yhrd2qG9vUzEFd.1&from=addon 

 
 
Attendance:  

• Salina Sherry 

• Courtney Estes 

• Nicole Drobish 

• Amanda Bailey 

• Mike Law 

• Stella Buck 

• Nicole Colson 

• Jean Vance 
 

Approval of Minutes: 

Motion by Courtney, Second by Nicole Colson 

100% AYE 

 

Minutes from March LSIC meeting approved as written and submitted. 

 

New Member Introductions: Mrs. Vance, Mr. Law 

 

 

 

https://zoom.us/j/96185858230?pwd=ZgUrlGKdV7FKIwr7yhrd2qG9vUzEFd.1&from=addon


 
 

Unfinished Business: 

Overview of Academic Letter Project final standings 

 

New Business: 

 

LSIC Video Training WVDE Policy 2322 

 

Future Project Suggestions 

• Recruiting new teachers 

• Presence at college career fairs 

Motion by Courtney, Second by Stella Buck 

100% AYE 

Reports:  

Nicole Colson: Overview of 2024-2025 Strategic Plan 

• Purpose of Strategic Plan 

• Components of a Strategic Plan 

o Demographic Data 

• How do we plan on continuing to meet student’s needs 

• Academic Data 

• Strategies for improving Academic Achievement  

• Attendance and Behavior 

• Educator Effectiveness 

• 3 Goals for SY2425 

 

Remarks 

None 

 

Adjourn 

Motion:  Nicole Drobish 

Second:  Stella Buck 

100% AYE 

 


