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What is a Strategic Plang

A school's strategic plan is like a roadmap that helps the school figure out where it wants to go
and how to get there. Just like when you plan a family trip, you decide on your destination
and the best route to take. In a school's strategic plan, the destination is the goals and dreams
the school has for its students. The plan lays out the important things the school will focus on,
like improving teaching methods, creating a safe and positive environment, and helping
students succeed. It's a way for the school to make sure everyone is working together to
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provide the best education and experiences for all students.

Goal Title

Goal Description

At West Virginia Virtual Academy,
students in grades K-12 willimprove their
reading comprehension scores as
measured by the STAR assessment by a
growth goal of 3% points.

Student BOY data will be categorized as
advanced, proficient, basic, and below
basic. Student intervention will occur
through whole class, small group, and
individualized instruction. At the K-5
Level, student will be provided
differentiated daily Tier 2 support for 30
minutes per day.

Students needing additional support will
be offered free tutoring for 60 minutes
per week. Reading interventionists are
able to provide Tier 2 support to
mitigate the learning gaps.

At West Virginia Virtual Academy,
students in grades K-12 willimprove their
math proficiency as measure by the
STAR assessment by a growth goal of 3%
points by the end of the school year.

Student BOY data will be categorized as
advanced, proficient, basic, and below
basic. Student intervention will occur
through whole class, small group, and
individual instruction. Students requiring
additional support will be provided
access to 60 minutes of tutoring per
week at no charge. Students at the
elementary level will receive 40 minutes
of Tier 2 support daily.




West Virginia Virtual Academy will WVVA will support compliance

increase average daily attendance requirements for attendance with a
percentage .5% by building a culture of multi-tier change initiative designed to
attendance to support compliance reduce the number of students with
requirements. chronic absenteeism while also

supporting an overall culture change
that promotes positive attendance.







